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The ADDIE Instructional Design Model

The ADDIE model is a generic 
conceptual framework that gives 
structure and meaning to an 
identified problem. 

The acronym "ADDIE" stands for 
Analyze, Design, Develop, 
Implement, and Evaluate.



Analysis     

• Looking at the “Big Picture” and figuring out 
what is needed (Develop. (n.d.).

• Setting the goals and objectives. 

• Targeting your audience.  

• Observing and assessing what the audience 
knows about the topic.



Design

• Developing the structure and content that will 
be used in the topic.

• Identifying strategies and resources for 
example timelines, dates, and specific titles.

• Identifying tools that will be used, such as 
DVD’s, training modules, and Web tools.

• “What are the specific expectations for 
transfer of learning”(Lehman, B. (2007). 



Development

• “It's now time to roll up your sleeves and 
dig in” (Develop. (n.d.). 

• Building the topic and assembling the 
content of the design.

• Developing assignments, assessments, and 
creating the topic structure.



Implementation

• Putting the previous phases into motion.

• Teaching and instructing begins.

• Observing the impact of the subject matter.

• Evaluating the feedback of all participants, 
including teachers, instructors, and students.

• Design evaluation is done in the 
implementation phase.



Evaluate

• Gauge the learner’s outcome of Knowledge, 
Skills, and Attitudes about the subject.

• Assessing if outcomes have been achieved.

• Evaluating and redesigning components to 
make the process more effective. 

• Looking for gaps between learning and 
expected outcomes.



ADDIE as an Instructional Method

• A generic blueprint or 
framework.

• Helps the instructor 
visualize the process.

• “Breaks down the design 
method into discrete 
manageable and 
meaningful units”(Forest, E. 
2014, January 29).  

• Design image (n.d.). 
Retrieved September 27, 
2015. 



Addie as an Educational Method

• Design method to guide 
and track a project’s 
progress.

• Interactive and 
dynamic.

• 5 phases can be utilized 
at any sequence 
depending on where 
you start the process.



ADDIE as a Training Method

• Acronyms are easy to 
remember.

• Proactive vs. Reactive
Lehman, B. (2007). 

• Steps are successive yet 
flexible.



Conclusion

As a corporate trainer, I consider the five 
phases of ADDIE to implement, develop, and 
facilitate existing and new employee training. 

I believe that this method can be used as 
guidance to the employer. It can also monitor the 
success and growth of their companies with 
continuous feedback. This evaluation will provide 
the necessary materials and instructional 
development for future participants. 
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